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R3i Overview



Building Capacity in Disaster Risk Reduction in the OCTs

National outputs with regional integration
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Cayman Islands

Aruba, Curacao, Bonaire

Anguilla

British Virgin Islands

Montserrat

Saba

Sint Maarten

Sint Eustatius

Turks and Caicos Islands



Output 1 Output 2 Output 3 Output 4 Output  5

Hazard Mapping 

and Vulnerability 

Assessment

Early Warning 

Systems

Response 

rescue and 

Recovery

Technical 

assistance

Coordination, 

training, 

dissemination

TMT 1 TMT 2 TMT 3 TMT 4&5

ÅWork of UNESCO-IHE in 

Sint-Maarten

ÅGIS and vulnerability 

assessments ïcontract 

with GESP- UWI ïGIS4C

- GIS assistance

- Vulnerability assessment for 

Aruba, Curacao, Bonaire, TCI and 

Montserrat

- Quantitative risk assessment for 

Cayman Islands

ÅCoastal hazard modelling 

(tsunami and SS) for BVI

SWIL/DELTARES contract

ÅAerial Survey of Anguilla.

IGNïongoing survey.

Åé

ÅPublic warning system 

(CAP) pilot in:

- Anguilla

- Aruba

- Montserrat

- Sint-Maarten

ÅFeasibility study for EWS 

in 11 territories

ÅTelecomm equipment

ÅTraining in: 

osafer building 

techniques

osearch and rescue

ohazmat management

o EOC management

o relief distribution and 

shelter management

obusiness continuity 

management

ooil spill management

ÅDevelopment of:

odisaster recovery plans

onational asset registers

ÅExamination of risk 

transfer initiatives

ÅTsunami signage

ÅTesting of national plans

ÅMoU between Dutch and 

British OCTS

ÅDamage and needs 

assessments

ÅBenchmarking 

assessment

ÅExpertise and 

quality control

ÅParticipation in 

regional workshops 

and training

ÅDevelopment of:

oschool safety 

programme

o community 

preparedness 

programme

ÅCDM training

ÅEquipment 

acquisition and 

upgrades

ÅICC building 

codes adoption and 

schedules

Åé

ÅCoordination team

ÅProject Board 

meetings

ÅTMT meetings

ÅCommunication and 

publications

ÅDissemination of 

good practices and 

lessons learned

ÅVisibility

ú4.9M - Financed by the EU

Implemented by UNDP



Technical Management Teams
TMT 1

HM & VA

TMT2

EWS

TMT 3

RRR

TMT 4&5

TA and Coord

Anguilla

Aruba

Bonaire

BVI

Cayman Islands

Curacao

Montserrat

Saba

Sint Eustatius

Sint Maarten

TCI



Identification of 
needs

by TMT and 
countries

Formulation of 
needs (ToR) by 

TMT with TA

Procurements

by UNDP

Implementation 
by contractors 

and 
beneficiaries

Quality control 
and evaluation 
by UNDP, TMT 

and experts



R3i in 2010

ÅPriorities; Gaps needs assessment; 

Formulation of needs and Procurement.

ÅDevelopment of synergies with:

ïUNESCO ïIOC ïCaribe

ïWMO

ïCDEMA and CIMH

ïOther UNDP projects

ÅRegional integration



R3i in 2010 ïmore concretely

ü Experience sharing 

with Martinique

ü 11 benchmarking

Vulnerability 

Assessment reports (1 

for each country)

ü Launch in Sint-Maarten

with UNESCO-IHE

ü 4 quality control 

experts




